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TO "HE PARTICIPANT: 



This booklet contains five papors written by indivi- 
duals v;!th National recognized expertise on the selected 
subjects o 

Designated experts will present written reviews of 
the papers during the Institute. Other qualified persons 
will review and critique the prepared papert: in advance, 
then make an oral presentation and set the stage for small 
group working sessions throughout the conference. 

The individual Institute participant is expected to 
become famMiar with the content of each paper to the 
extent he will be a contributory member of his working 
group. 

Each participant's reaction to the prepared papers 
will determine the success of Institute Number IX. 
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AN ASSESSMENT OF PRESENT INFORMATION SYSTEMS 
AND LMPLKAT?ONS FOR VOCATIONAL EDUCATION 

by 

Douglas Co Towne 

Education is an information systemo Perhaps it Is the most complex 
and comprehensive information system ever to be knovjn by man a Viewing 
education as an information system, however. Is somewhat foreign to most 
persons, including the educator* Such a perspective of education as an 
Informaclon system provides many guidelines and Implication- ror action 
helpful In our efforts to Improve the learning experiences provided our 
c ! t i zens o 

Viewing the educational system as an information system helps not 
on 1 y in prov Iding guidelines and . mp 1 I cat Ions for I mprovemen t « I n a much 
more crucial way it helps us identify and frame rel evan t questions we 
need to ask in order to foster the c on 1 1 nuous Improvement of learning 
experiences* If education does not become r> larr^c and evei changing 

institution ' d to SG^ the i r ... L f iiu l d on (es tab i shmen t) come 

“tumbling down*' about us* The fact seems obvious to me that appropriate 
and valid questions are of more importance than super- cial or irrelevant 
answers* In the long run we will find adequate answer ^o valid questions 
wnereas superficial or irrelevant answers will only m sd rect and thv^art 
o ’r efforts to i nip rove educat I on * 

The purpose of this paper Is to present for your cc ns I derat ion some 
thoughts relevant to the two major topics of this Insiitute: (1) educa’^ 

tional information systems and, (2) educational change These two areas 
of study are Inextricably entwined* They compliment Ttnd supplement each 
ether; neither can be adequately considered without erence to the 
other and only when they become appropriately meshed cro we find edcuational 
improvements of the finest distinctions* When the tveo are not meshed we 
cDserve waste, inefficiency, inappropriateness and i r -el evancy * Several 
models will be presented to Illustrate the various f£ ^tors within, and 
relationships between, these two crucial concerns of ^iducatlonal change 
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and educational Infornnatlon systemSo 

This paper is a conceptual presentation rather than a technical 
presentation for various reasons. The first i^eason !s that other papers 
to be considered will be of a more technical nature and w!il go into 
greater depth iri their respective sreaSo Secondly s both the fields of 
educational change and information science have highly specialized and 
knowledgeable experts better qualified to present their respective 
techniques (the references cited throughout as well as a reading list of 
selected items will be found to be most useful to those wishing further 
study) o 



A third reasc*n for presenting a conceptual paper stems from three 
major shortcomings of most existing information systems* Too often Informa- 
tion systems evolve Into a system of benefit to the Snfo^macion specialist 
rather than the client group for which it was originally designed. Such 
systems, once established, are hard to alter or eliminate. They tend to 
become sel f -servi ng o Such would not be the case If t^'" ':are more 

conversant with the conceptual factors involved* Another ma Dr short- 
coming of mar./ existing systems is their inability to serve client needs 
because of a lack on the part of the client in conceptualizing the types 
of data and Information required in his decision-making process* It Is 
expected that the model presented will aid In clarifying these informa- 
tional needs* The third shortcoming of existing systems is a narrowness 
of orientation* Educat*>on is a complex phenomenon and educational change is 
equally complex* When educational change incorporates the outputs of in- 
formation services such services must in turn be complex* At present many 
information systems are designed more to match the types of information 
to be contained than the types of uses such information is to serve. 

As a result of these three shortcomings in present information systems 
the major reason for presenting this paper in a conceptual manner rather 
than In a technical manner is derived* 8f an Information system is to 
fully serve the educational change process it must meet the needs of the 
educational change agents* Seldom are these change agents experts in 
informtion systems* They should not be, for information is a means to 
an end — not an end in itself* Therefore, the change agent must concen- 
trate on the product; namely, educational change* 



6 



